Audit Results
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two or three people who are not signors on any bank accounts.
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I don’t have any suggestions.

start with the bank statement, trace that check back to the system and verify payee, classification of expense,

I'would say your approach is fine provided it is just two or three people who are not signors on any bank accounts.

(if applicable like GIA) and look at the signors on the check. Verify the amounts as well on the check versus GL.
Deposits | would probably go from the GL to the bank statement.

The high risk audit area you are not going to be able to audit is the convention.
That is the real risk of losing cash. If | am running a game there is no way you can tell if | pocket $100 from that game
....but not much you can do about it unless you add more controls to the process on that games.
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