Grant In Aid (GIA) Form

omin
Wild Sheep Foundation g
Project Title: Education and Outreach Programs 2019

Project Type: Education ($24,650) & Exhibit Enhancement ($350) for $25,000 total request

Waterhole/Transplant/Habitat/Research/Education/Other (Explain)
Affiliate: National Bighorn Sheep Center

Outfitter Organization/BLM/Game & Fish/Forest Service/Other (Explain)

Location of Project: Dubois, WY, Regional in WY & Neighboring States, & National Outreach
State/Territory/Area

Description Of Project:

To support the educational programs and outreach events at the National Bighorn Sheep Center (NBSC), our organization has
actively pursued the effort to enhance and grow our hands-on, Center-based, in-classroom and field-based educational
programs and events. As a central part of our mission to educate people about bighorn sheep and the conservation of wildlife
and wild lands, each year we work to offer specific programs and events highlighting bighorn sheep, wildlife conservation and
habitat stewardship opportunities. We focus these programs and events on our goal to educate youth through specific learning

opportunities by offering curriculum-based lessons, field tours and activities focused on inspiring the next generation of wild
sheep enthusiasts.

NBSC's Education Manager has been an incredible asset to fulfill the central education mission of our organization, and this
part-time staff person and her resulting work has been possible due to the partnership with and support of the WY WSF. In
2018 alone, we engaged 9,045 students (up from 7,702 students in 2017), in programs and outreach activities. These included
5,775 youth during the WY Outdoor Expo in Casper, 1,400 at the 2018 Wild Sheep Show in Reno, NV, 1,200 at the Wild
Festival in Jackson Hole, as well as our core programming to 80 students during regional classroom visits, 440 students
during guided tours at the Center, 150 youth at the WY Wild Sheep Foundation's Casper event and education trunk
experiences with 50 students.

Problem to be Solved:

The National Bighorn Sheep Center (NBSC) depends on only one full-time ED and one part-time Educational Manager, along
with many volunteers to fulfill the needs of our educational program offerings. While the hiring of our Education Manager in
2016 has enabled us to reach more students and participants in our educational programs, the need to sustain this position
and our educational program is critical to ensuring that more youth be inspired to engage and conserve bighorn sheep and
other wildlife. This work would be impossible without the financial support of the WY Wild Sheep Foundation.

Our mission to educate about bighorn sheep and other wildlife and to conserve their habitat is only possible if the future
generation is inspired and engaged to be active in this pursuit. Working with partners such as the WY Wild Sheep
Foundation, Wild Sheep Foundation, agency partners such at the WY Game and Fish Department and local Dubois area
schoanls nonnrofits and voiith camns nravide 11s a nerfect onnartiinitv to nravide this conservation messane to the areatest

Describe How You Propose Solving theProblem:

Through our educational and special event program offerings planned for 2019, we have targeted specific age groups in our
continued curriculum development as well as being able to reach a broader audience in our outreach activities. By enlisting
the support of volunteers through our seasonal events, and providing opportunities to learn about bighorn sheep in special
presentations and outings, it is our goal that the local community as well as those over 6,500 visitors who come to the Center
annually be inspired, be engaged and learn about what they can do to conserve wild sheep and other wildlife. This GIA
request specifically would support the Education and outreach efforts of the Center to ensure proper marketing,
boots-on-the-ground support and materials for these programs.

When successfullv implemented. this Education and outreach proaram will meet the mission of NBSC which is to educate
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Wild Sheep Foundation
Cost to be funded Cost to be funded
by WY-WSF Grant by other cooperators
Equipment.................... $0 $ 1,500
Services........ocueveneenn. P o000 st anagerpar ine & volariesr ke 5 44,560

Permanent, full time salaries will not be considered

Pu bl ish | ng $ 2,000 (advertisements for events, website marketing expens $ 10,000 (per 2019-20 FY budget)
Monitoring .................. $0 $ 2,300 (program evaluation)
S u p p I |eS $ $2,500 total: $2,150 (education trunk & hands-on materials) & § $ 4,500 (for Camp Bighorn medical supplies & other educa

Please itemize then total

Oth e r (S peC | fy) $ 5,500 (travel expenses to/from Casper for WY Outdoor Exj $ 8,500 (training for staff and associated expenses)

Totals  $25,000 $71,360

OTHER ORGANIZATIONS PROVIDING FINANCIAL AID OR SUPPORT OF THE
PROJ ECT (Include any pendlng amou ntS applled for) Opportunity Shop Grant ($2,000 awarded April 2019), Muley Fanatics Fnd.-10 Country Chapter $3,000 (pending)

WY Community Foundation $10,000 (pending), The Falco Charitable Trust ($1,000 received April 2019)

Never Sweat Rec. BOD $2,500 (pending), WY Game and Fish Commission 2019 & 2020 license sales (approximately $1

ENDORSEMENT: I hereby agree to abide by the stated requirements of a WY-WSF grant. | also
understand all WY-WSF funding stipulations and will provide all necessary reports if | receive a
grant from WY-WSF.

S i g n atu re Of Ap p I i Cant Sara DO me k g:{:n;:r;n;yfgZ%:&afsgsgawgnom Sheep Intreptive Association, ou, email=sara@bighorn.org, c=US
Title Executive Director Date 4/30/2019

MEDIA CONTACTS: Please list one or more media sources in your area that we may contact
with details of your project:

1) NBSIA marketing (newsletter, e-news, social media, website)

2) Dubois Frontier, County 10

3) Riverton Ranger/Lander Journal

4) Casper Star Tribune
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	Project Title: Education and Outreach Programs 2019
	Project Type: Education ($24,650) & Exhibit Enhancement ($350) for $25,000 total request
	Affiliate: National Bighorn Sheep Center
	Location of Project: Dubois, WY, Regional in WY & Neighboring States, & National Outreach
	Description Of Project 1: To support the educational programs and outreach events at the National Bighorn Sheep Center (NBSC), our organization has actively pursued the effort to enhance and grow our hands-on, Center-based, in-classroom and field-based educational programs and events. As a central part of our mission to educate people about bighorn sheep and the conservation of wildlife and wild lands, each year we work to offer specific programs and events highlighting bighorn sheep, wildlife conservation and habitat stewardship opportunities. We focus these programs and events on our goal to educate youth through specific learning opportunities by offering curriculum-based lessons, field tours and activities focused on inspiring the next generation of wild sheep enthusiasts.

NBSC's Education Manager has been an incredible asset to fulfill the central education mission of our organization, and this part-time staff person and her resulting work has been possible due to the partnership with and support of the WY WSF. In 2018 alone, we engaged 9,045 students (up from 7,702 students in 2017), in programs and outreach activities. These included 5,775 youth during the WY Outdoor Expo in Casper, 1,400 at the 2018 Wild Sheep Show in Reno, NV, 1,200 at the Wild Festival in Jackson Hole, as well as our core programming to 80 students during regional classroom visits, 440 students during guided tours at the Center, 150 youth at the WY Wild Sheep Foundation's Casper event and education trunk experiences with 50 students. 

One of the most important projects we are leading this year is the first full five-day Camp Bighorn program at the newly-renovated Whiskey Mountain Conservation Camp. Two years of planning has gone into this 2019 Camp Bighorn program which will take place July 7-11, 2019. With 23 youth registered to-date (April 30, 2019) from local Wyoming communities and as far away as Alaska, Camp Bighorn is an exciting opportunity to provide experiential learning about the outdoors and wildlife through adventures, activities and programs targeting youth ages 9-12 years old. Supported by a base of 20 volunteer chaperons, counselors and program leaders, Camp Bighorn is a central youth outreach for this and many future years to come (see attached draft schedule).

Included in this GIA request are funds for travel expense support to enable NBSIA to participate in and help lead a number of specific WY WSF-related events and other significant outreach opportunities, including: May 9-11 WY Outdoor Expo in Casper, the Wyoming Outdoor Weekend May 17-18 in Lander, the May 31-June 1 WY WSF Convention in Casper (leading youth activities including "Climb Like a Bighorn" at the 5150' climbing gym with Dr. Ryan Brock of WSF), opportunities for NBSIA staff and volunteers to participate in WY WSF "Sheep Summit" learning opportunity in June, Camp Bighorn and the WILD Festival outreach in Jackson Hole, WY in October.

Additionally, the year-round events and outreach opportunities we are offering include guided youth and adult field tours of Torrey Valley to see bighorn sheep and other wildlife, stewardship and field work days with agency, volunteer and private partners and recreational events such as guided hikes, ecology tours, and wildlife habitat enhancement projects for youth and visitors to the area to experience the incredible wildlife values of the Upper Wind River Valley first-hand. It is our goal to offer quality hands-on and field recreational opportunities for both area youth and adults as well as visitors to our area all-year long. 2019 will be our second summer working with the Road Scholars bus tours, who will be touring our Center 17 times this summer with groups of 50-70 people each visit. These outreach opportunities and events require funding to support NBSIA staff, materials and associated travel and education trunk expenses. Please review these special events and outreach opportunities being offered on our website under programs-events.

The bulk of this spring WY WSF GIA granting cycle is focused on financial support to carry out our core mission of education and outreach about bighorn sheep and other wildlife ($24,650). The remaining $350 is to enhance one of the main exhibits of two wolves mounted and owned by the NBSC with a wall hanging rock base with habitat and hangers for two wolves ($350 bid from Lynn Stewart Taxidermy in Dubois). The total requested amount is $25,000.

NBSC's mission aligns with WY WSF's core mission of "putting kids and wild sheep on the mountain". We understand it is critical to diversify our income to help sustain and support these ongoing goals. The incentive Gary Butler and his family has helped establish with the Butler Conservation Education Fund set up in 2018 has already helped motivate and grow the partnership we have with the Wild Sheep Foundation-National, Chapter and Affiliates from across the country and of course, the Wyoming Wild Sheep Foundation. Upon completion of our new classroom capital campaign, NBSC will focus on fundraising for the Butler Conservation Education Fund. We also seek funds from other foundations and granting organizations to help sustain and diversify our income support for our education programs and mission, as can be seen in the outline below.
	Problem to be Solved 1: The National Bighorn Sheep Center (NBSC) depends on only one full-time ED and one part-time Educational Manager, along with many volunteers to fulfill the needs of our educational program offerings. While the hiring of our Education Manager in 2016 has enabled us to reach more students and participants in our educational programs, the need to sustain this position and our educational program is critical to ensuring that more youth be inspired to engage and conserve bighorn sheep and other wildlife. This work would be impossible without the financial support of the WY Wild Sheep Foundation.

Our mission to educate about bighorn sheep and other wildlife and to conserve their habitat is only possible if the future generation is inspired and engaged to be active in this pursuit. Working with partners such as the WY Wild Sheep Foundation, Wild Sheep Foundation, agency partners such at the WY Game and Fish Department and local Dubois area schools, nonprofits and youth camps provide us a perfect opportunity to provide this conservation message to the greatest number of youth and their families. In 2018, we celebrated 25 years of our success in meeting and growing our mission to educate people about bighorns and other wildlife. NBSC's Executive Director met with Gray Thornton during his visit coordinated by WY WSF Executive Director Steve Kilpatrick last August. Mr. Thornton and Brett Jefferson, the President of the Wild Sheep Foundation, subsequently invited our ED to speak at the Board meeting for the WSF in Reno, NV as well as sit at the VIP table during the banquet dinner. These experiences and the continued growing partnership between our organization and these partners has been a great collaboration, and we are only touching the surface of what these collaborations will grow into in the future. Additionally, with the increased challenges facing bighorn sheep in Wyoming and beyond, there is a critical need now to continue to support the educational opportunities to inspire this next generation of wild sheep enthusiasts and conservationists.
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	Title: Executive Director
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	Solve the problem: Through our educational and special event program offerings planned for 2019, we have targeted specific age groups in our continued curriculum development as well as being able to reach a broader audience in our outreach activities. By enlisting the support of volunteers through our seasonal events, and providing opportunities to learn about bighorn sheep in special presentations and outings, it is our goal that the local community as well as those over 6,500 visitors who come to the Center annually be inspired, be engaged and learn about what they can do to conserve wild sheep and other wildlife. This GIA request specifically would support the Education and outreach efforts of the Center to ensure proper marketing, boots-on-the-ground support and materials for these programs.

When successfully implemented, this Education and outreach program will meet the mission of NBSC which is to educate people about bighorn sheep and the conservation of wildlife and wild lands. The Education programs will benefit audience year-round since the National Bighorn Sheep Center remains open throughout the year. Due to the increased visitation the Center receives in the summer months (from Memorial Day through Labor Day), offering specific programs such as the Camp Bighorn experience during these high visitation months is important. Additionally, the field stewardship events and K-12 education curriculum programs will be utilized extensively, especially in the spring and fall months when the most student groups visit. 

Not only does the Dubois area host incredible resources of wildlife habitat and intact migration routes, wintering and parturition ranges for a whole host of wildlife, but recreational opportunities like hunting, angling and wildlife viewing are intricately linked with the story told at the Center. The Dubois community, visitors to the Center, and youth will best learn to value and care for this incredible wildlife resource by being inspired in hands-on learning and lessons. With habitat loss and ongoing disease challenges threatening bighorn sheep and other wildlife, it is an important time to inspire people to learn about wildlife and conservation. NBSIA's Education Outreach Program is focused on accomplishing these goals.

The impact of this program will be widespread. Through education presentations, trunks and programs integrated with teacher lessons in the Dubois, Lander, Jackson and Riverton schools and also during special events such as the Wild Sheep Foundation's Youth Wildlife Conservation Experience, the Wyoming Game and Fish Department's Wyoming Outdoor Expo, the Wyoming Outdoor Weekend in Lander, and the WILD Festival, NBSC's staff and volunteers anticipate reaching over 10,000 youth in 2019. The growing awareness of NBSC's Education program will continue to help NBSC utilize these resources in educating people about bighorn sheep and other wildlife and to inspire the next generation of wildlife conservationists.

Specific measurement tools to assess the success of this program will include assessment forms and evaluation for all adult programs, youth lessons and NBSC education trunks. Additionally, registrations for special events and programs are critical to assess the success of this program, including reviewing registrant demographics and longer-term engagement with NBSC (by measuring membership and volunteerism). Reviewing total visitation numbers to the Center in 2019 as well as gaining feedback on online reviews (such as google reviews, Trip Adviser, Yelp, etc.) also help evaluate the overall success of NBSC's expanded programs. 

While this request is focused on Education program support and exhibit enhancements in 2019, NBSC plans to continue to grow this key element of the organization's mission in future years. It will remain critical that NBSC seeks funding support from a diverse base of supporters and collaborators to sustain programs long-term.
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