
Project Title: ________________________________________________________________________ 

Project Type: _______________________________________________________________________ 
Waterhole/Transplant/Habitat/Research/Education/Other (Explain) 

Affiliate:     _________________________________________________________________________ 
Outfitter Organization/BLM/Game & Fish/Forest Service/Other (Explain) 

Location of Project: __________________________________________________________________ 
State/Territory/Area 

Description Of Project: 

Problem to be Solved: 

Describe How You Propose Solving theProblem: 

BIOGRAPHY OF APPLICANT 
Name: _____________________________________________________________________________ 
Address: ___________________________________________________________________________ 

___________________________________________________________________________ 

Daytime Phone Number: ________________  Fax:_________________ 
E-mail:
____________________________________________________________________________________
Are you a current member of WY-WSF? ______ Yes   _______No

Grant In Aid (GIA) Form 



 
 
                                         Cost to be funded           Cost to be funded 
                                         by WY-WSF Grant        by other cooperators 
Equipment...............…..$_________________   $_________________ 
 
Services.................…..$__________________   $_________________ 
Permanent, full time salaries will not be considered 
 
Publishing................…$__________________   $_________________ 
 
Monitoring..............….$___________________  $_________________ 
 
Supplies..................….$___________________  $_________________ 
Please itemize then total 
 
Other (Specify)............$__________________    $_________________   
 
                   Totals        $__________________    $__________________           
 
 
OTHER ORGANIZATIONS PROVIDING FINANCIAL AID OR SUPPORT OF THE 
PROJECT (Include any pending amounts applied for.): ___________________________________ 
                                                                                               ____________________________________ 
                  ____________________________________ 
                                                                             
ENDORSEMENT: I hereby agree to abide by the stated requirements of a WY-WSF grant.  I also 
understand all WY-WSF funding stipulations and will provide all necessary reports if I receive a 
grant from WY-WSF. 
 
Signature of Applicant_______________________________________________________ 

Title_________________________________________    Date_________________ 

 
MEDIA CONTACTS: Please list one or more media sources in your area that we may contact 
with details of your project:  
1) ___________________________________________________________ 
 
2)  ____________________________________________________________ 
 
3)  ____________________________________________________________ 
 
4)  ____________________________________________________________ 


	Project Title: Bighorn Classroom Expansion at National Bighorn Sheep Center 
	Project Type: Education
	Affiliate: National Bighorn Sheep Center
	Location of Project: Dubois, WY
	Description Of Project 1: The objective of this expansion is to create a simple, multi-functional approximate 1,100 square foot classroom expansion off the west end of the current National Bighorn Sheep Center building with the purpose to utilize this space as a dedicated classroom for youth, public presentations and events, video viewing and NBSC-focused gatherings in addition to expanded storage capacity for educational equipment. In May 2018, NBSC requested $25,000 from the WY WSF which was not granted at that time. In a short year of focused fundraising efforts, NBSC has built an incredible amount of support towards this project from a wide variety of partners, including granting agencies, the WY Game and Fish Commission, individual donors and foundations. As of April 2019, NBSC has raised $279,560 towards our $375,000 total goal. This includes $100,000 awarded by the WY Game and Fish Commission, $90,000 from four Dubois-area foundations and donors including all NBSC board and staff having contributed towards the classroom campaign. The WY Community Foundation awarded a $25,000 year-end matching grant for all donations received by December 31, 2019, helping every dollar raised between now and then go even farther. Original architecture design work was completed by Malone, Belton, Abel Architects of Sheridan, WY (the original Center building designers) and since mid 2019, NBSC has contracted with QC10 Architects to complete detailed schematic and other architectural design work. The initial designs have been reviewed by NBSC board, staff and the public, and fundraising work continues with the goal of raising the remaining $95,440 by the end of the summer 2019. 

The request for support from the WY WSF during this May 2019 GIA application cycle is specifically for a $25,000 contribution from the WY WSF for this Classroom Expansion Capital Campaign. These funds will be leveraged to build upon and help us complete our fundraising goal of $375,000.


	Problem to be Solved 1: As outlined above, the primary problem needing to be solved is that of space limitation at the Center. In 2016, NBSC began exploring options for expanding the education teaching space available at the National Bighorn Sheep Center. Currently, education space is critically limited at the Center, and with more youth and group visitors to the Center, accommodating this growing number of people has been very challenging for NBSC staff and volunteers. The current spaces where group use is available is limited, distracting and does not allow for group use intermixing with general public visitors to the Center. 

Additionally, staff workspace is limited to the small office and front desk area at the Center, where distractions are extremely challenging and lead to inefficiencies in effectively coordinating education plans and outreach. While staff and volunteers currently utilize the Ron Ball Gallery as a "preparation and planning area", this space is also the only currently-dedicated space for temporary exhibits. Shuffling preparation and meeting tables, education trunks and supplies, outreach materials and event displays in and out of this small gallery space (when it is available) is an incredibly inefficient use of staff and volunteer time. Being able to dedicate this space to an "office expansion" space as part of this larger bighorn classroom expansion is an important component of this campaign.
	Address 1: PO Box 1435, 10 Bighorn Lane, Dubois, WY 82513
	Address 2: 
	Daytime Phone Number: 307-455-3429
	Fax: 
	No: sara@bighorn.org
	Are you a current member of WYWSF: X
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	PROJECT Include any pending amounts applied for: Due to the confidentiality of pledging donors, no names are listed here:
	1: $90,000 donated & pledged from private foundations and donors (as of April 2019) plus all NBSC Board and Staff have contributed
	2: If there are questions or needs regarding this application, please contact Sara.
		2018-04-18T13:08:15-0600
	Sara Domek


	Title: Executive Director
	Date: 4/30/2019
	1_2: NBSIA marketing (newsletter, e-news, social media, website)
	2_2: Dubois Frontier, County 10
	3: Riverton Ranger/Lander Journal
	4: Casper Star Tribune
	Solve the problem: In the summer 2017, the NBSC Board of Directors decided to pursue the concept of expansion using a capital campaign model of utilizing a "quiet phase" of fundraising for a significant portion of funds through matching fundraising opportunities and late, in August 2018, NBSC moved into the public phase of campaign fundraising for the remaining third of the estimated funding required.

As of April 30, 2019, NBSC has raised in the silent phase of fundraising matching pledges of $279,560 from donors, foundations, granting agencies and the WY Game and Fish Commission. Donations and pledges from all NBSC Board and staff members have also been contributed. 

Total Fundraising Goal: $375,000 total
Jan-April 2018: $94,500 pledged/donated with matching 3-year pledges
April-December 2018: NBSIA Board & Staff Pledges, Dodge and Cox market contribution, sought other Silent Phase Foundation and Grant pledges including an August 2018 Celebration at the Center announcing the campaign publicly
January-August 2019: Finalize goals towards private donor pledges & other foundation donation pledges to complete $375,000 goal, finalize schematic architectural designs including topographic and geologic survey work by May 2019
Fall 2019: Begin groundbreaking construction in fall 2019 if all money is raised
Spring 2020: Complete construction with summer (late May) opening goal
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