WYOMING WILD SHEEP FOUNDATION
GRANT APPLICATION

Wj mgﬁmg[ng Prior to completing this application, please review the Funding Priorities located here.
Project Title: |InteractiveEducationProgramDevelopment
80 character limit

Organization Name: |NationalBighorn SheepCenter

Project Lead: Additional Point of Contact (i different from Project Lead):
Name |SaraBridge Name
Email |sara@bighorn.org Email
Phone (307)455-3429 Phone
Mailing Address |P.O.Box 1435 Mailing Address
City, State, Zip |pubois wY |[s2513| City, State, Zip

Proj ect Type (select all that apply) .
|:| Research @ Education and Outreach |:| Captures & Transplants
[ ] Habitat [ ] Conservation Easement [ ] Population Monitoring

[ ] Other:

Project Location(s) Information:

County: [Fremont Nearest Town: |Dubois
Project Phase (ifapplicavle): |One(1) of [One(1) Project Timeline:|01/01/2023 | to |05/31/2023
Budget Information: Total WY-WSF Request $ |$ 3,000.00
Total Project Cost: $ [10,000.00 |
If yes, list each grant received for five years

Has this project been funded by the Foundation previously?  [No |
Other Project Contributions or Matching Funds: In Hand Requested

Source |EasternChapterSponsorship Amount $ |5,000.00 ]

Source |Wyoming CommunityFoundation Amount $ 10,000.00 0]

Source |Wyoming TourismandAssetDevelopment Amount $ |2,500.00 []

Source Amount §

Source Amount $

Source Amount $



https://wgfd.wyo.gov/Apply-or-Buy/Commissioner-and-Governor-Licenses/Governors-Big-Game-License

Project Objective and Narrative:

funding priorities

In June2022,the Centersharedur progreson draftinga strategigplanthatoutlinesindividual goalsfor the nextfive
yearsacrosour key areaf focus(e.g.,EducationProgram Facilities,Fundraising).

For our EducationProgramtheforefrontof our strategigplan, we establishedhefollowing goals:

1) Includethe North AmericanModel of Conservationn curriculum(e.g.,programsaroundrair ChaseEthicalHunting),
collaboratingwith Game& Fish,whereappropriate

2) Align contentacrossll of the Center'programsandactivities(tours,webinars gxhibits)

3) Expandoutreactstate-wideandNationally

Executingon this plan,the Centerhashireda full-time EducationDirectorasof mid-Octobetto:
1) developcurriculumfor on-siteandoff-site youthandadultgroups

2) acquireandcoordinateK-12 schoolgroupvisits to the Centerandoutdoorsites

3) implementthe Center'sstrategicplanto completeeffectiveoutreachstate-wideandnationally.

This grantwould provideour EducatiorDirectorwith newandrelevanttechnologyto developandimplementher
programsresourceso procureandcultivatea teamof volunteerdocentsandinstructorsandsendherandother
staffto relevantindustry'events.

We areseekingfundingin thefollowing waysto supportthis:

$1,000- Technologyfor the purchasef electronictabletsto be usedfor interactiveactivities/videoon-siteandoff-site
$1,250- Youth ProgramghroughoutWyomingandChapter/AffiliateEvents:for the developmenandimplementatiorof
youth programsandtravelcostsfor the 1) the WY-WSF banquein June20232) Wyoming OutdoorExpoin Lander, WY
andotherChapter/Affiliateprogramsif applicable.

$500- EducationaSuppliesto supportinteractiveK-12 activitiesandeducationajamego teachabouttopicssuchas
migration,habitat,populationaspectsgonnectivity carryingcapacity competition(inter andintra-species)effectsof
non-nativespeciesandotheraspect®f wildlife managements.

$250- Wild SheepWVebinarSeries- fundingto supportthe marketingfor our wild sheepwebinarserieswhichis provingto
reachfar andwild amongundergraduatandgraduategrogramshroughouthe nation.

The Centemwill reachnearly22,000individuals(a 10%increasdrom pre-Covidnumbers}his yearthroughour education
programascommunicatedn our Spring2022grantapplication.

Perguidancefrom our WY-WSF Foundationye continueto actively seekandreceiveothersourcef incometo support
our mission.We just concludeda successfubanquetraising$60,000for our mission.

We continueto build our programoffering to includeguidedwildlife andhabitat-viewingours,to createa self-sustaining
businessnodel.



https://wgfd.wyo.gov/Apply-or-Buy/Commissioner-and-Governor-Licenses/Governors-Big-Game-License
https://www.wyomingwildsheep.org/grants.asp

Miles/Acres Affected (if applicable): @ Miles OAcres

Describe Any Current or Future Monitoring/Management (if applicable):

N/A

Describe how you will share your learned info with us

We will shardearnednfo andaccomplishmenttroughour quarterlynewslettergdistributedto over600in a
print-mailing),e-blastsregularcorrespondencm the WY Wild SheeBoardof Directors,with Wild Sheeg~oundation
Chapter& Affiliates, updatesandcorrespondenceith the Wyoming Game& Fish Commission.

The ExecutiveDirectorof the NationalBighorn SheepCentermprovidedanupdateto the Commissiorduringtheir June
meeting.

Additional Budget or Project Information for Consideration (if applicable):

Attachments and Supporting Documentation:
Please select the types of attachments included:
|:| Map(s) required |:| Letter(s) of Support

|:| Project Design |:| Photos
|:| Monitoring/Management Plan Permit(s) / NEPA Compliance

|:| Other: |

Please submit applications and attachments via email to: Info@wyomingwildsheep.org
Subject Line: "" Name of Project - Organization Name' PRINT SAVE AS
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	Narrative: In June 2022, the Center shared our progress on drafting a strategic plan that outlines individual goals for the next five years across our key areas of focus (e.g., Education Program, Facilities, Fundraising). 

For our Education Program, the forefront of our strategic plan, we established the following goals:

1) Include the North American Model of Conservation in curriculum (e.g., programs around Fair Chase, Ethical Hunting), collaborating with Game & Fish, where appropriate
2) Align content across all of the Center's programs and activities (tours, webinars, exhibits)
3) Expand outreach state-wide and Nationally 

Executing on this plan, the Center has hired a full-time Education Director as of mid-October to: 
1) develop curriculum for on-site and off-site youth and adult groups 
2) acquire and coordinate K-12 school group visits to the Center and outdoor sites 
3) implement the Center's strategic plan to complete effective outreach state-wide and nationally. 

This grant would provide our Education Director with new and relevant technology to develop and implement her programs, resources to procure and cultivate a team of volunteer docents and instructors and send her and other 
staff to relevant 'industry' events. 

We are seeking funding in the following ways to support this: 

$1,000 - Technology: for the purchase of electronic tablets to be used for interactive activities/videos on-site and off-site 

$1,250 - Youth Programs throughout Wyoming and Chapter/Affiliate Events: for the development and implementation of youth programs and travel costs for the 1) the WY-WSF banquet in June 2023 2) Wyoming Outdoor Expo in Lander, WY and other Chapter/Affiliate programs, if applicable. 

$500 - Educational Supplies to support interactive K-12 activities and educational games to teach about topics such as migration, habitat, population aspects, connectivity, carrying capacity, competition (inter and intra-species), effects of non-native species, and other aspects of wildlife managements. 

$250 - Wild Sheep Webinar Series - funding to support the marketing for our wild sheep webinar series which is proving to reach far and wild among undergraduate and graduate programs throughout the nation. 

The Center will reach nearly 22,000 individuals (a 10% increase from pre-Covid numbers) this year through our education program as communicated in our Spring 2022 grant application. 

Per guidance from our WY-WSF Foundation, we continue to actively seek and receive other sources of income to support our mission. We just concluded a successful banquet, raising $60,000 for our mission. 

We continue to build our program offering to include guided wildlife and habitat-viewing tours, to create a self-sustaining business model. 
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