WYOMING WILD SHEEP FOUNDATION
GRANT APPLICATION

Wj mgﬁmg[ng Prior to completing this application, please review the Funding Priorities located here.
Project Title: |TransmissiorOutreach/WildSheepWebinarSeries/CamBighorn/TribalRamExhibit
80 character limit

Organization Name: |NationalBighorn SheepCenter

Project Lead: Additional Point of Contact (i different from Project Lead):
Name |SaraBridge Name
Email |sara@bighorn.org Email
Phone (307)455-3429 Phone
Mailing Address |P.O.Box 1435 Mailing Address
City, State, Zip |pubois wY |[s2513| City, State, Zip

Proj ect Type (select all that apply) .
|:| Research @ Education and Outreach |:| Captures & Transplants
[ ] Habitat [ ] Conservation Easement [ ] Population Monitoring

@ Other:|Exhibit creationat the NationalBighorn SheepCenter

Project Location(s) Information:

County: [Fremont Nearest Town: |Dubois
Project Phase (ifapplicavle): |One(1) of [One(1) Project Timeline:|06/01/2023 | to [12/01/2023
Budget Information: Total WY-WSF Request $ |$ 7,500.00
Total Project Cost: $ [15,000.00 |
If yes, list each grant received for five years

Has this project been funded by the Foundation previously?  [No |
Other Project Contributions or Matching Funds: In Hand Requested

Source |WyoGivesFundraisingCampaign July 2023 Amount $ [2,500.00 ]

Source |NeverSweatRecreatiorBoard(DuboisWY) Amount $ |3.000.00 []

Source |OpportunityShop(Dubois,WY) Amount $ [2,000.00 L]

Source Amount §

Source Amount $

Source Amount $



https://wgfd.wyo.gov/Apply-or-Buy/Commissioner-and-Governor-Licenses/Governors-Big-Game-License

Project Objective and Narrative:

funding priorities

TheNationalBighorn SheepCentercontinuedo fulfill its 2018agreementvith the Butler Family Foundationpational
Wild Sheepgroundationandthe Wyoming Sheed~oundatiorto 1) educatehe public aboutthelife history,ecology,
managememeedsetc.of wild sheepandthe conservatiorof wildlife andwild lands2) providethe majoreducational
outreacHor theWyomingWild SheepFoundation.

To work towardsthis agreementywe havehostedthefollowing:

- May 1stCommunityEducationSessioraroundDiseasel ransmissiorRisksfrom DomesticGoats/Sheef Wild Sheep
the Centerhostednearly100individualsacrossanin-personandvirtual audiencen a communityeducatiorsessiorhosting
apanelof expertso discussnformationarounddiseasdransmissionThe PanelincludedDaryl Lutz (WYGF), Kate
Huyvaert(WashingtorStateUniversity), Dr. HelenSchwantjgWildlife VeterinarianMinistry of Forests,

British Columbia(emeritus))Dr. LaurenChristensemVM (University of Idaho)

- Monthly Wild Sheep/NebinarSeries- hostinga virtual paneleachmonthfrom January May, June August,December)
- RegularMuseumTours& Toursin TorreyValley for schoolsK-12 (on averagel/week)

Fundsfrom the WyomingWild Sheeg~oundationn June2023would supporteducatiorarounddiseasdransmissionthe
second third yearof the Wild SheepVebinarSeriesCampBighorn,anda newexhibitthatwould helpto establisha
relationshipwith Tribal Game& Fish.

We areseekingfundingin thefollowing waysto supportthis:

RISK MITIGATIONS EDUCATION AND OUTREACH$2,250
$1,500(DomesticGoats/WildSheednterminglingRisk Mitigation Fund- purchasingestsandconductingtestingfor
domestiagoats/shee®@ $100/animafor ~15animals)+ $500(printing/creatiorof EducationandOutreactBrochures
aroundM.ovi Creation)+ $250for distributioncosts

WILD SHEEPWEBINAR SERIES$1,000
$1,000WebinarSponsorshi@ $125for 8 webinars/year marketing speakestewardshigthank-yougift), website
maintenance)hereareabout~35live participantsand>60viewson YouTuberecordingsor eachwebinar

CAMP BIGHORN $2,000
$1,200(CampBighorn Scholarship$4 scholarshipsor WY-basedyouth @ $300/campe(meals,supplies)or 5 day
program) + $800(OutreachCoordinatorallocatedeffort ($14.50/houffor 6 days(5 dayscamp/ldayset-up)~9 hours/day

MuseumExhibits& Tribal FishandGameAlbino RamInstallation$5,000

$4,750(NationalBighorn SheepCentersponsorshipf Albino RamTaxidermy)+ $250for transportatiorio and
installationin the Centerof albinoram harvestean the Wind River Indian Reservatiorby atribal member.This portion of
thegrantrequesis contingentuponownershipof therambeingtransferredo the Shoshon@ndArapahoTribesfrom
aforementionedribal member

OtherConsiderations:
The Centercontinuego modify andevolveits StrategidPlan(attached}hatwasdevelopedn 2019.

The Centercontinuedo moveforwardwith the physicalexpansiorof thefacility of whichit operatesndplansto break
groundonthe BeckLearningCenterconstructiorproject.

The Centercontinuego developits Boardof Directorswith awell-diversifiedandnationalboardwelcoming
RobertRogan(Katonah,NY) andBryan Sage(Dubois,WY) to ourboardin March2023.



https://wgfd.wyo.gov/Apply-or-Buy/Commissioner-and-Governor-Licenses/Governors-Big-Game-License
https://www.wyomingwildsheep.org/grants.asp

Miles/Acres Affected (if applicable): @ Miles OAcres

Describe Any Current or Future Monitoring/Management (if applicable):

N/A

Describe how you will share your learned info with us

We will shardearnednfo andaccomplishmenttroughour quarterlynewslettergdistributedto over600in a
print-mailing),e-blastsregularcorrespondencm the WY Wild SheeBoardof Directors,with Wild Sheeg~oundation
Chapter& Affiliates, updatesandcorrespondenceith the Wyoming Game& Fish Commission.

The ExecutiveDirectorof the NationalBighorn SheepCenterplansto providean updateto the Commissiorduringtheir
JunemeetingandWild SheepFoundationChapterst Affiliates in RapidCity, SDin June.

Additional Budget or Project Information for Consideration (if applicable):

Attachments and Supporting Documentation:
Please select the types of attachments included:
|:| Map(s) required |:| Letter(s) of Support

|:| Project Design |:| Photos
|:| Monitoring/Management Plan Permit(s) / NEPA Compliance

@ Other:|Strategid3lan,Presﬂ?elease

Please submit applications and attachments via email to: Info@wyomingwildsheep.org
Subject Line: "" Name of Project - Organization Name' PRINT SAVE AS



Component

How this advances our mission

Current status/Costs/Who

5yr goals

Action Items/Costs

Longer term goals

Other Comments

Education Program

Education and Outreach is the
mission of the Center. We strive
to provide the highest quality
outreach/educational experience
within our holistic program, with
an emphasis on place-based
programs for both youth and
adults. Moreover, it can be used
to generate revenue for NBSC's
entire operations.

NBSC's education program consists of the following
components;

Education Trunks - loaned to educators or brought with
staff/volunteers to events/classes; include a lesson plan
about BHS biology and ecology; very little cost but under
utilized

School Groups - NBSC hosts ~20 school groups ranging in
size from 10 to 35 (there were two groups about the size
of about 50 in 2021). Fees are $2/student

School visits- Staff or volunteers visit classroom with
education trunk and/or specific lesson plan; some schools
pay $2/students, others don't have and are paid for
through scholarships

Educational events- Staff and volunteers attend various
events throughout the year with education tables and
activities; most costs are covered by host organizations
Camp Bighorn- 2019 was 5-day/night camp; 2020 and
2021 were 4-day camps; 20-25 campers each year; tuition
$550 for overnight, $250 in 2020 and 2021, $350 in 2022;
costs and scholarships covered by grants and sponsorships
Retreat- background, who, costs, revenue generated
~$10,000 generated in revenue

Webinars

Bi-Annual Newsletters

Banquets, Chapter & Affiliate Programs

Curriculum Development - develop a set of curriculum
that will be tailored to certain age group and category
(e.g., child to adult; novice to expert)

Pedagogy - have Education team receive continuing
education around place-based education, etc.

Education Master Plan - revisit, update, and apply
Education Master Plan developed in 2018

Trunks - Improve and expand this program so trunks are
loaned to educators at least 10 times per year

School Groups - increase outreach to schools throughout
the state to triple number of classes who visit the NBSC
and staff/volunteers travel throughout state with
education trunk to visit at least one class in each county.
Events- increase our reach nationwide by attending events
throughout the US with educational programming. Start
with C&A banquets.

Camp Bighorn - Strive for 3 weeks of camp w/ 3 groups

¢ Include North American Model of Conservation in
curriculum (e.g., programs around Fair Chase, Ethical
Hunting), collaborating with Game & Fish where
appropriate

o Utilize local and Board of Directors resources to develop
curriculum

® Ensure alignment between Education and all Center
programs and activities (tours, webinars, exhibits) Trunks
- Education Director to work with Wild Sheep Foundation
(Ryan Brock) and teachers to improve and expand this
program; Improve marketing and acquire funding for
shipping costs and educational items.

School groups - Acquire sponsors for group visits. Acquire
contact information for teachers statewide. Improved
marketing. Funding for a statewide traveling education
trunk tour.

Camp Bighorn - Negotiate with WGFD for additional 2
weeks. Solicited volunteers and scholarship funding from
WSF and C/As. If additional time is not an option, solicit
volunteers and funding for and attendance of 50? youth
for 1 week.

Staff NBSC relies on a skilled proficient [Current staff consists of two full-time positions as of - Expand our outreach/educational messaging to a much | Expand the part time Ed. Mgr. to a full time position - Make all staff full-time and - Ensure building expansion
and paid staff to tackle the tasks |December 2022. wider audience by becoming more “national” while * Add a part time Assistant Education provide Health Insurace and provides for adequate office and
necessary to accomplish its maintaining and enhancing local outreach through the Manager/Technology Manager matching IRA program collaboration space for staff and
mission. Additionally, it relies on Center * Add a part time Tour Guide board
a dedicated Board of Directors for - Follow our internal philosophy to provide education in « Allow for more hours for Office / Gift Shop Admin staff
expertise, guidance, and smaller groups and provide *authentic* experiences in the | ® Hire marketing expert for a monthly contract -
volunteer tasks. outdoors and in our museum $450/month
* Evaluate potential to engage AmeriCorps volunteer for
Education Program support and strategy
Facilities Adequate staff office and The current facility was built in 1993 and lacks adequate |- Have the facility expansion and necessary technological |- Facility expansion - Maintain efficient and effective

outreach/educational space is
necessary to efficient and
effective mission implementation

office space and space for collaboration along with group
educational opportunities. The existing facility also lacks
high tech media communication skills to assist with
regional and national outreach/education. NBSC started a
fundraising campaign in 2017, raising ~$500,000 for facility
expansion and upgrade.

communication upgrades completed and be providing
outreach/educational services for many of the Chapter
and Affiliates and national Wild Sheep Foundation (WSF).
- Upgrade and enhance the educational displays and
materials within the facility.

- Upgrade display educational materials

- Update exhbits so that they are flexible and updatable
(e.g., invest in more electronic screens versus static
engraved plaques)

- Apply for major grant funding to finance exhibit upgrades

local and national communication
technology hardware and
software. Routine upgrade to
educational materials and
displays




Component

How this advances our mission

Current status/Costs/Who

5yr goals

Action Items/Costs

Longer term goals

Other Comments

Gift Shop

Our gift shop product offerings
provide a way for visitors and
locals to remember and share
what they have gained through
our museum and education
programs; at ~$35,000, gross Gift
Shop sales make up ~18% of our
yearly income

- Gift shop / admin role is divided between two individuals
during winter months with additional staff hired on for the
summer season

- Increase gross gift shop sales to ~$50,000 per year

- Integrate gift shop inventory into website, creating an
online store

- Emphasize local sourced and domestically manufactured
gift shop items

- Offer more education materials

Admissions (museum
visits)

Visits to the NBSC provide folks
with a hands-on and place-based
experience with wild sheep
conservation.

The NBSC is located along one of the main access routes to
Grand Teton and Yellowstone national parks. Visitation is
currently 6,000/yr , resulting in $19,000 generated
revenue. Many of the visitors also acquire items from the
gift shop which generates $30,000/yr. GROSS $14,000 NET

Increase visitors to 12,000/year by 2027

Increase admission to align with COST-OF-LIVING-
ADJUSTMENTS

Increase gift sales

- Engage Marketing Consultant to drive decision-making
around admissions and marketing programs

- Hire Marketing Consulting

- Target Marketing campaigns based on wesbite analytics

Outdoor Tours

Educational ecotours provide
tangible outdoor experience and
instill life-long wildlife and wild
land conservation ethics and
interests.

How many tours, numbers of folks, where do you go, etc?

- Provide a high quality professional ecotour program with
a consistent and holistic message and take-home story.

- Provide 12 (one per month) of high quality tours/year

- Tours will be held in both summer and winter

- Determine ecotour routes and acquire appropriate
permits from WGFD and FS

- In addition to vehicle-based tours, offer trekking
adventures as a tour option

- Develop a high quality ectour brochure and other
marketing materials; initial cost ~$1,500

- Update website to include info about tours and
registration

- Needs will include a part-time staff person, tour vehicle,
side-by-side, trailer (addressed in the appropriate sections
of this SP)

Vehicle/Tour side-by-
side

Vehicles are needed for staff to
attend meetings and events and
provide ecotours associated with
outreach and education.

NBSC possesses one older (age/year?) suburban vhicle in
relatively poor shape. The current condition of this vehicle
limits travel and tour capabilities.

Maintain reliable and appropriate vehicles for staff and
the BOD to attend meeting, events and provide ecotours.

Replace the existing suburban with another suburban or
extended cab pickup truck. - staff/BOC (possibe donation)
Acquire a 5-passenger side-by-side for an enhanced tour
program.




Component How this advances our mission Current status/Costs/Who 5yr goals Action Items/Costs Longer term goals Other Comments
Webinars Webinars provide an effective, NBSC began hosting a national webinar series in late 2021 |- Provide 8-10 webinars/yr, primairly during the late fall ¢ Update website to make webinars easy to find ¢ Find a way to monetize webinar
efficient and relatively and has a full schedule of webinars for 2022. NBSC held a |through early spring ¢ NBSC BOD and staff will continue to solicit and schedule [series
inexpensive tool for national zoom meeting to solicit webinar topics and themes and - Vet speakers for presentation capabilities in advance webinars. * Feature webinars at events;
outreach/education. received numerous suggestions. NBSC plans to continue |- Topics will be a blend of research, management and e Follow-up with recordings in an email blast ask for a provide a sign-up sheet for e-mail
using national webinars as an outreach/education tool public interest topics donation addresses at events
indefinately. * Make it apparent that webinars
Staff Time: 5 hrs/webinar can be viewed at a later date
FUNDRAISING Grants and gifts are solicited for |Chapters and Affiliates - NBSC has recently solicited and  [Chapters and Affiliates - Continue to develop partnerships |- Develop a budget for donor relations and appreciation
Grants NBSC mission implementation. acquired grants from C/As outside Wyoming. with C/As outside Wy by identifying cooperative outreach |including budget to travel for relationship building across
Gifts Legacy Society - the NBSC Legacy Sociey was soft-launched |activities and acquire $60,000/yr in grant support. the state and nation
Legacy Society in 2021 with Meredith & Tory Taylor being our first Legacy Society - Have atleast 20 individuals in Legacy

‘official' Legacy Society Members, Legacy Society funds will
be put into the Conservation Education Fund, unless
otherwise specified by donor

General Grants - history, amounts, pertinent info. Current
- Sara- TOTAL $19,000 out of $50,000 BUDGETED

Society
General Grants - Grow by 5% annually w/ focus on major
gifts

Butler Conservation
Education Fund

This fund provides corpus from
which income is used to fund
NBSC mission accomplishment.

NBSC is signatory to an agreement (2018) between the
Butler Family Foundation, WSF, and WY-WSF and has
agreed to provide specific outreach/education activities
for the WY-WSF and WSF.

NBSC routinely solicits grants from WY-WSF and WSF to
fulfill their obligations.

- Build corpus to $250,000 by 2028 as per Agreement and
become less dependent on grant funding from the WY-
WSF.

- Develop a MOU among the signatures which outlines
their specific contributions towards the agreement.

- Continue and strengthen NBSC partnership with WY-WSF
and request $25,000?/yr grant funding until interest from
the involatile corpus covers the routine operations of the
NBSC.

- Grant request from WY-WSF will be reduced as the
funding interest off the involatile corpus of the Buter
Family Conservation Education Fund increases.

- Update website to make gifting options into this fund
easy

Build corpus to $1M+ to support
a large portion of the NBSC
operations.

- NBSC E.D. develop fundraising
campaigns specifically for Butler
Conservation Education Fund to
reach $250,000 goal




Component How this advances our mission Current status/Costs/Who 5yr goals Action Items/Costs Longer term goals Other Comments
WY-WSF The 2018 Butler Family NBSC provides outreach/educational services for WY-WSF |- Please see MOU created between WY-WSF and the - Please see MOU created between WY-WSF and the - Please see MOU created
Conservation Education Fund through the following activities: Center (draft in progress as of April 2022) Center (draft in progress as of April 2022) between WY-WSF and the Center
agreement forms a partnership  [1) 6,000 visitors /yr at the Center (draft in progress as of April 2022)
between the organizations which |2) Educational services for 20 school groups/yr
provides funding for NBSC 3) 27 resident and nonresident ecotours/yr
outreach/educations activities 4) School presentations
identified in an MOU. In this 5) Youth activities at the annual WY-WSF fundraiser
agreement, we promise to be an [6) Attends the summer C/A meeting offering their
education and outreach arm for |outreach/educational services
both National and the Wyoming [7) Hosts Camp Bighorn annually
Chapter of Sheep; this establishes |8) Assists with youth events at the Sheep Show annually
two audiences where we can 9) Liases with the annual Teacher of the Year Award
cater our programs
WSF The 2018 Butler Family - NBSC has applied for funding through the WSF GIA - Utilize annual Chapter & Affiliate (C/A) program to - Travel to C/A program - Establish the Center as a truly
Conservation Education Fund application process market our museum, education programs, and specifically |- Travel to other states for banquets national resource for wild sheep
agreement forms a partnership Camp Bighorn (wildlife, an wildlands) through
between the organizations which - Use C/A program as primary networking event for to programming and national
provides funding for NBSC communicate and update w/ Chapters & Affiliates, attendance
outreach/educations activities building deep relationship and supporters over time
identified in an MOU. In this - Identify chapters whose banquets we can provide
agreement, we promise to be an education resources and programming
education and outreach arm for - Develop webinar series launched in 2022 as a national
both National and the Wyoming resource for all chapters and affiliates that is widely
Chapter of Sheep; this establishes promoted and regarded by National
two audiences where we can
cater our programs
Annual Bash Historically largest fundraiser to |- During Bash planning and execution, staff focuses on - Continue to host annual bash with the primary goal - Develop Bash Committee to handle planning for this

support operations and programs

preparation and execution which is increasingly taxing as
we build out our education program, etc.

-1n 2022, E.D. and Treasurer set a goal to keep expenses at
$10,000 ; >$68,000 was raised at the 2022 banquet

moving away from fundraising to that of education and
outreach

- Closely monitor net revenue and work closely with
Treasurer to discuss realistic fundraising target increases
each year

intensive event
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Announcing new directors on our Board...

1 message

Sara Bridge <sara@bighorn.org>

Reply-To: Sara Bridge <sara@bighorn.org>
To: "Bridge, Sara" <sara@bighorn.org>

https://mail.google.com/mail/u/0/?ik=93f4939a4 2&view=pt&search=all&permthid=thread-f: 176 1548405761338233&simpl=msg-f:1761548405761338233

NATIONAL

BIGHORN
oHEEP

CENTER

Dear Center Supporter,

Please join me in welcoming Bryan Sage (Dubois, WY) and Robert Rogan (Katonah, NY) to

our Board of Directors.

Bryan and Rob bring experience in education, passion around conservation, and a deep
commitment to our mission. We look forward to working with Bryan and Rob to offer
increased place-based, outdoor, education programs and to expand our reach, state-wide

and nationally.

For updates on our programs, strategic plan, and Beck Learning Center construction

project, | invite you to watch our Annual Meeting recording.

In full faith,
(Wmffma%a
Sara Bridge, Executive Director

Please find a list of our current Board members here.

8

Sara Bridge <sara@bighorn.org>

Mon, Mar 27, 2023 at 12:57 PM
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Robert Rogan
Rob was born and raised in New York and resides in Westchester County a
short distance from New York City. While New York is where Rob call's home with
his Wife Erica and their 3 daughters Katelyn, Abigail and Nora, his love for the west
has grown since he first stepped foot in the mountains over 3 decades ago! Since
that first climb, Rob heard the calling to remote places with fresh air, crisp water
and dramatic views.

To ensure future generations have access to these resources, Rob dedicates his free
time to not only preserving our wildlife and wildlands but championing the message
of conservation to future generations. Rob presently serves as the President of the
Eastern Chapter of the Wild Sheep Foundation in Lancaster Pennsylvania after
serving on the board of directors for nearly a decade! During his time on Eastern's
board, he has served in a variety of capacities to include raffles, donations, grants
in aid and media/marketing. The Eastern family and the strong relationship with
Wyoming Wild Sheep led Rob to visiting Camp Bighorn and the National Bighorn
Sheep Center with his family in 2022. The time in Dubois was the highlight of their
family trip and he is honored to serve on the board of the National Bighorn Sheep
Center. His 2 older daughters are looking forward to heading to Dubois again in
2023 for another great visit to Camp Bighorn and his youngest daughter is looking
forward to seeing the horses!!!

9
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Bryan grew up in northern Illinois. He left Illinois and moved to Colorado in 1976 to
be with family. He spent 21 years as a Systems Engineer for the MITRE Corporation
located in Colorado Springs. Bryan earned his BS degree in EE from Chapman
University. He concluded his education with classes in Space Systems and their
Environment (Astrophysics) through the MITRE Institute.

i

\

Bryan W. Sage

In 1997, Bryan moved to Pavillion, Wyoming and bought a farm. It was at this time
he began his involvement with the Fremont County Schools. In 1998, Bryan became
involved in a Wyoming Game and Fish (WGF) program called Outdoor Recreation
Education Opportunities (OREO). In the year 2000, Bryan brought the OREO
program to Shoshoni School. During his time at Shoshoni School, Bryan served as a
Guidance Counselor, Academic Advisor, and Outdoor Education Coordinator and
Instructor.

Bryan served on the WGF Hunting and Fishing Heritage EXPO Advisory Board for 10
years. He has been involved in 4H shooting sports, National Archery in the Schools
Program (NASP), Hunter Education, and the National Fly Fishing in the Schools
program. Bryan also spent 17 years as a fire fighter/first responder with the
Fremont County Fire District Battalion 8 (Midvale).

Bryan enjoys all outdoor activities and has been involved in Conservation Education
for over 20 years. He now resides in Dubois, Wyoming.

10
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To work towards this agreement, we have hosted the following:
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Funds from the Wyoming Wild Sheep Foundation in June 2023 would support education around disease transmission, the second / third year of the Wild Sheep Webinar Series, Camp Bighorn, and a new exhibit that would help to establish a relationship with Tribal Game & Fish.

We are seeking funding in the following ways to support this: 

RISK MITIGATIONS EDUCATION AND OUTREACH $2,250
$1,500 (Domestic Goats/Wild Sheep Intermingling Risk Mitigation Fund - purchasing tests and conducting testing for domestic goats/sheep @ $100/animal for ~15 animals) + $500 (printing/creation of Education and Outreach Brochures around M.ovi Creation) + $250 for distribution costs 
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$1,200 (Camp Bighorn Scholarships (4 scholarships for WY-based youth @ $300/camper (meals, supplies) for 5 day program)  + $800 (Outreach Coordinator allocated effort ($14.50/hour for 6 days (5 days camp/1 day set-up) ~9 hours/day)
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$4,750 (National Bighorn Sheep Center sponsorship of Albino Ram Taxidermy) + $250 for transportation to and installation in the Center of albino ram harvested on the Wind River Indian Reservation by a tribal member. This portion of the grant request is contingent upon ownership of the ram being transferred to the Shoshone and Arapaho Tribes from aforementioned tribal member

Other Considerations:

The Center continues to modify and evolve its Strategic Plan (attached) that was developed in 2019. 

The Center continues to move forward with the physical expansion of the facility of which it operates and plans to break ground on the Beck Learning Center construction project. 

The Center continues to develop its Board of Directors with a well-diversified and national board welcoming 
Robert Rogan (Katonah, NY) and Bryan Sage (Dubois, WY) to our board in March 2023. 
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