Wyloming

WYOMING WILD SHEEP FOUNDATION
GRANT APPLICATION

Prior to completing this application, please review the Funding Priorities located here.

Project Title:

Elk MountainCheatgrass

80 character limit

Organization Name:

Project Lead:

Wyoming GameandFishDepartment

Additional Point of Contact (if different from Project Lead):

Name [Willow Bish Name [Hale Redding
Email |willow.bish@wyo.gov Email |westonp1@rtconnect.net
Phone[(307y359-9569 Phone [(307y746-4555
Mailing Address |POBox 384 Mailing Address|35 Fairgrounddkd
City, State, Zip (Glenrock wy |[g2637 | City, State, Zip [Newcastle wy |[s2701
Project Type (select all that apphy):
Disease |:| Education and Outreach @ Habitat
|:| Land Conservation |:| Population Management/Monitoring |:| Other
Action
Project Location(s) Information:
County: [Weston Nearest Town: [Newcastle
Project Phase (i applicable): |One(1) of [Three(3) Estimated Invoice |07/01/2024 | to |12/31/2025
Dates:
Budget Information: Total WY-WSF Request $ |$ 50,000.00
Total Project Cost: $ [660,000.00 |
If yes, list each grant received for five years
Has this project been funded by the Foundation previously?  [No |
Other Project Contributions or Matching Funds: In Hand Requested
Source |BIL-IS (USFSO Amount $ |200,000.00 (]
Source |[WGFDIAG Amount $ (10,000.00 []
Source |WWNRT (Fall 24) Amount $ {330,000.00
Source |WGBGLC (Spring25) Amount $ (25 000.00
Source [WGFDIAG (Spring25) Amount $ (35 000.00
Source |RMEF (Spring25) Amount § {10,000.00



https://wgfd.wyo.gov/Apply-or-Buy/Commissioner-and-Governor-Licenses/Governors-Big-Game-License

Project Objective and Narrative:

funding priorities

This projectwill locateandtreatinvasiveweedspeciegprimarily cheatgrassyn Elk Mountainin northeasteriWyoming,
andsouthwesSouthDakotaoverfour years.Thisis designedasalandscapacaleprojectwhich will incorporatemultiple
agenciesandlandownersn two states.Surveyswill beconductedisinghelicoptersandgroundcrews.Following surveys,
treatmenplanswill becreatedandimplementedasedn speciesterrain,presencenddensityof nativespeciesandother
landmanagemertonsiderationsPreferencavill begivento treatmentdikely to providethe bestsuppressiomnf invasives
while protectingandaidingreestablishmerdf nativespecies.This projectis designedo addresgriorities of the Western
WeedAction Plan,including early detectionandrapid responsegatacollectionandsharing,andreducingfragmentatiorof
effort andpolicies. Elk Mountainis designatedsa Wyoming GameandFish Departmen{WGFD) TerrestrialCrucial
Priority Area,dueto theimportanceof this areato wildlife includingtheresidentighornsheemopulationInvasivegrass
controlhasbeenidentifiedasa primarymanagemergoal by the WGFD habitatprogramaswell asthe Department’s
BighornSheepNorking Group.

This projectoccursin areaghatbighornsheepwinterin extensivelybutarenot currentlydelineatedascrucialwinter
range BighornsheepGPScollar datawasusedto delineatehe cheatgrasmanagemerdrea.This areastill hostsan
abundancef nativevegetationputif left unmanagedyabitatquality for bighornsheepcoulddeclinedueto the
displacemenof nativevegetatiorby cheatgrasdf treatednow, additionalandcostlyrestoratioractionssuchasseeding,
arenotwarrantechecausehis areawill respondjuickly andpositivelyto treatments.

Projectpartnerswill beginmappingweedlocationsthis comingfield seasonTreatmentsvill beginon privatelandin field
seasor2024if grantagreementarein placein time. Federaimanagemeragenciesvill work onanyneededNEPA
clearancethroughout2024,sothattreatmentsanbeginin 20250n federalsurface This will betimely becauséndaziflam
shouldbe approvedor useon BLM surfaceby then,enablingtheteamto usethe mosteffectivechemicalfor treatments.
The currentmanagemenrdreaconsistof approximately28,000acres We estimatethatat least10,00acreswill needto be
treatedalthougha moreinformedestimatds pending2024surveyslt is likely thatthis projectwill involve threemain
phasesPhasel includessurvey,mappingandtreatingacreshatarealreadyknownto havecheatgrasf?hase? involves
fundingandtreatingany additionalacresdentifiedin the 2024surveysPhase3 will bea managementhasewherethe
areais periodicallysurveyedor presencef annualinvasivegrassesndweedsandtreatedasneeded.

This areais a high priority for projectwork in northeasteritWyomingdueto thevalueof this habitatto wildlife, especially
bighornsheep.New approachet annualinvasivegrassnanagementoupledwith the networkof partnersestablished
leadto a highlikelihood of successinddesirableoutcomesWe hopethatthe Wild Sheepg-oundatiorwill partnemwith us
onthisimportantwork.



https://wgfd.wyo.gov/Apply-or-Buy/Commissioner-and-Governor-Licenses/Governors-Big-Game-License
https://www.wyomingwildsheep.org/grants.asp

Miles/Acres Affected (ifapplicable): |10,000.00 OMiles @Acres

Describe Any Current or Future Monitoring/Management (if applicable):

Monitoring consistf re-evaluatingestablishedong-termvegetativamonitoringplotswithin the projectareaasneededo
determinghe effectivenes®f treatmentsEstablishedong-termvegetativenonitoringplot methodscurrentlyconsistof
PhotoPoints,OcularMacroplotsandCoverFrequencymonitoringsites.Any newly establisheanonitoringsite needed
would utilize oneof thesemethods.

Describe how you will share your learned info with us

Projectaccomplishmentwill be sharedoeriodicallythroughprojectreports.Lessondearnedrom this effort canbe
provideduponrequesfollowing completionof project.

Additional Budget or Project Information for Consideration (if applicable):

This effort hasinitiated a landscapéevel partnershipamongweedandpestdistrictsin WyomingandSouthDakota,
Wyoming GameandFish DepartmentSouthDakotaGameFish& Parks WestonCountyConservatiomistrict (WY),
CusterCountyConservatiomistrict (SD), BLM, USFS,andprivatelandowners.Treatmentill bemainly implemented
by weedandpestcontroldistricts. This effort will call uponexpertiseanddatafrom the University of Wyoming (UW),
especiallyregardingnvasivegrassesandwill complimentanextensiveandwell-organizedyroupof partnergNorth East
Wyoming InvasiveGrassworking Group)who areconductingargecontrolandresearctprojectsin NorthernWyoming.
This projectwill utilize the existingpartnershipbetweerthe WGFD, UW, andthe Wyoming Departmenbf Agricultureto
applyfundingandpracticalexperienceo on-the-groundnvasivespeciesontrol. This projectincludesseverakounties,
governmentaagencie®andNGOsin both SouthDakotaandWyomingwho areeagetto work togetheffor thefirst time to
accomplishatruelandscapescaleproject.

Attachments and Supporting Documentation:
Please select the types of attachments included:
@ Map(s) required |:| Letter(s) of Support

|:| Project Design |:| Photos
|:| Monitoring/Management Plan Permit(s) / NEPA Compliance

|:| Other: |

Please submit applications and attachments via email to: Info@wyomingwildsheep.org
Subject Line: "" Name of Project - Organization Name' PRINT SAVE AS
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	Other Description: 
	Narrative: This project will locate and treat invasive weed species (primarily cheatgrass) on Elk Mountain in northeastern Wyoming, and southwest South Dakota over four years. This is designed as a landscape scale project which will incorporate multiple agencies and landowners in two states.  Surveys will be conducted using helicopters and ground crews. Following surveys, treatment plans will be created and implemented based on species, terrain, presence and density of native species, and other land management considerations.  Preference will be given to treatments likely to provide the best suppression of invasives while protecting and aiding reestablishment of native species.  This project is designed to address priorities of the Western Weed Action Plan, including early detection and rapid response, data collection and sharing, and reducing fragmentation of effort and policies.  Elk Mountain is designated as a Wyoming Game and Fish Department (WGFD) Terrestrial Crucial Priority Area, due to the importance of this area to wildlife including the resident bighorn sheep population. Invasive grass control has been identified as a primary management goal by the WGFD habitat program as well as the Department’s Bighorn Sheep Working Group.

This project occurs in areas that bighorn sheep winter in extensively, but are not currently delineated as crucial winter range. Bighorn sheep GPS collar data was used to delineate the cheatgrass management area. This area still hosts an abundance of native vegetation, but if left unmanaged, habitat quality for bighorn sheep could decline due to the displacement of native vegetation by cheatgrass. If treated now, additional and costly restoration actions such as seeding, are not warranted because this area will respond quickly and positively to treatments. 

Project partners will begin mapping weed locations this coming field season. Treatments will begin on private land in field season 2024 if grant agreements are in place in time. Federal management agencies will work on any needed NEPA clearances throughout 2024, so that treatments can begin in 2025 on federal surface. This will be timely because Indaziflam should be approved for use on BLM surface by then, enabling the team to use the most effective chemical for treatments. The current management area consists of approximately 28,000 acres. We estimate that at least 10,00 acres will need to be treated, although a more informed estimate is pending 2024 surveys. It is likely that this project will involve three main phases. Phase 1 includes survey, mapping, and treating acres that are already known to have cheatgrass. Phase 2 involves funding and treating any additional acres identified in the 2024 surveys. Phase 3 will be a management phase, where the area is periodically surveyed for presence of annual invasive grasses and weeds and treated as needed. 

This area is a high priority for project work in northeastern Wyoming due to the value of this habitat to wildlife, especially bighorn sheep.  New approaches to annual invasive grass management, coupled with the network of partners established lead to a high likelihood of success and desirable outcomes. We hope that the Wild Sheep Foundation will partner with us on this important work. 
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	Monitoring: Monitoring consists of re-evaluating established long-term vegetative monitoring plots within the project area as needed to determine the effectiveness of treatments. Established long-term vegetative monitoring plot methods currently consist of Photo Points, Ocular Macroplots and Cover Frequency monitoring sites. Any newly established monitoring site needed would utilize one of these methods.
	Text14: This effort has initiated a landscape level partnership among weed and pest districts in Wyoming and South Dakota, Wyoming Game and Fish Department, South Dakota Game Fish & Parks, Weston County Conservation District (WY), Custer County Conservation District (SD), BLM, USFS, and private landowners.  Treatments will be mainly implemented by weed and pest control districts.  This effort will call upon expertise and data from the University of Wyoming (UW), especially regarding invasive grasses, and will compliment an extensive and well-organized group of partners (North East Wyoming Invasive Grass Working Group) who are conducting large control and research projects in Northern Wyoming.  This project will utilize the existing partnership between the WGFD, UW, and the Wyoming Department of Agriculture to apply funding and practical experience to on-the-ground invasive species control.  This project includes several counties, governmental agencies and NGOs in both South Dakota and Wyoming who are eager to work together for the first time to accomplish a true landscape scale project.
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