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Describe how you will share your learned info with us
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	Narrative: Objective:

Carbon County Weed and Pest works extensively with state and federal agencies and private landowners to treat invasive annual grasses in priority areas across the county. Priority areas are evaluated based on several factors including level of infestation, value to wildlife and agriculture, past disturbances (i.e. fire), landowner participation, and recovery potential of the site. 



The North Carbon cheatgrass project consists of invasive annual grass treatments in the Ferris and Seminoe Mountains located 30-40 miles north-northeast of Rawlins, Wyoming. (Fig. 1.) The Ferris and Seminoe Mountains are historic bighorn sheep habitat and quality wildlife areas. Between 2012 and 2020 wildfires burned thousands of acres in the two ranges. These areas were treated and re-treated with imazapic between 2015 and 2021 (Fig. 2&3.) Ground monitoring from 2023-2025 shows that cheatgrass and Japanese brome densities are increasing in and around previously treated areas. The North Carbon cheatgrass projects are focused on wildlife habitat recovery post-wildfire. With the availability of new active ingredients, cheatgrass treatments in the Ferris and Seminoe Mountains are likely to have greater efficacy and longevity. Invasive annual grass treatments are a priority in this area, not only to promote native vegetation recovery in crucial habitats, but also to help mitigate future wildfire threats. 



Scope of Work:

Treatments with indaziflam will begin in June 2026. The speed and rate of completion for the desired acres to be treated is contingent on weather and pilot availability. If we are unable to complete the priority acres in the summer of 2026, treatments will resume in 2027. This will be the first application of indaziflam to the North Carbon project sites and will likely require follow-up treatments in the next 4-7 years to ensure long-term success



All treatments will be completed using rotor-wing aircraft applying indaziflam at a 5 ounces per acre rate. Treatment polygons are provided to pilots for guidance and general project borders. Pilots are allowed professional discretion to treat outside polygon boundaries to ensure control, to minimize treatment breaks, and to reduce the potential for spread. 
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	Monitoring: Ground monitoring data at the project sites has been collected in the summers of 2023, 2024, and 2025. Ground data was primarily collected by the University of Wyoming IMAGINE monitoring network. An IMAGINE crew will continue to monitor post treatment project areas for the summers of 2026 and 2027 at which time monitoring will be turned over to CCWP and partner agencies. 
	Text14: The herbicide cost per acre of Rejuvra (active ingredient indaziflam) is expected to be $44.35, plus an anticipated $27.00 per acre for application, for a total cost of $71.35 per acre treated. The North Carbon cheatgrass project plans to treat 6,600 acres across the Ferris and Seminoe Mountains. 



Matching Funds:

Bureau of Land Management - $200,910.00

Wyoming Wildlife and Natural Resource Trust - $200,000.00



See Appendix 1: Project Costs for additional budget information.


	Text15: CCWP plans to share pre and post treatment maps with WWSF. Polygons will be adjusted prior to treatment to better encompass invasive grass populations in priority areas. All acre assessments and final flight paths will be compiled after the completion of treatments. If WWSF requests further information, CCWP is happy to provide details on the North Carbon cheatgrass project as permitted.
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